


With Kane’s Load Consolidation Program
If you’re a mid-sized shipper with significant LTL freight, big savings could be possible through load 
consolidation. By combining LTL shipments from multiple companies into truckload shipments, overall LTL
savings could range from 20% – 35% or even higher.

How it works
Kane is Able, a third-party logistics specialist for consumer packaged goods, is uniquely positioned to identify
consolidation opportunities for CPG companies. We have a large base of CPG customers – many of whom ship
to the same mass retailers. Using our proprietary LoadCon software, we examine customers’ shipment
requests. Where we find “matches” – orders that share similar ship-to destinations and arrival dates –
LoadCon builds truckload shipments. The cost is divided among customers who have product on the truck.



Results
• 20% – 35% decrease in LTL freight costs
• More consistent, time-based delivery
• Less damage as goods avoid breakdown at multiple LTL hubs

Some freight may not be appropriate for load consolidation. But freight that can be shifted from LTL or partially
loaded TL shipments to consolidated TL can result in substantial savings.

The best candidates for freight savings through load consolidation…
• Have a large number of LTL shipments or TL shipments that use less than 75% of TL capacity
• Can be flexible on ship dates to increase consolidation opportunities without missing requested arrival dates (RADs)

Weight (lbs) Cost of Individual
Freight Move

Cost w/Kane 
LoadCon

LoadCon 
Savings Percent Savings

Company A 15,000 $550 (TL) $275 $275 50%

Company B 12,000 $550 (TL) $220.40 $329.60 60%

Company C 3,000 $306.21 (LTL) $165 $141.21 46%

Can LoadCon work for you?
Sign up for our free assessment.

Just supply a representative sample of shipping activity, including to/from points and weight. We’ll match that
with shipments from our existing customers and report the savings potential.  

Contact Chris Kane, Kane Is Able, Inc., at (570) 558-5100 or ckane@kaneisable.com.



Kane Administration Building
Stauffer Industrial Park
Scranton, Pennsylvania 18501-0931
888.356.KANE (5263)
info@kaneisable.com
www.kaneisable.com

About Kane
Kane Is Able, Inc. is a third-party
logistics provider that helps 
consumer packaged goods (CPG)
companies warehouse and distribute
goods throughout the U.S. Our
logistics solutions include integrated
distribution and transportation 
services specially designed to meet
the needs of CPG manufacturers.


